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marking 
guidelines 
includes 
answers 





o What? – describe 
o Why? – explain (higher order – implications, 

relationships, analyse) 
o How to, how might, how would, how can and 

why are and why is? – explain – show cause and 
effect 

o How? – evaluate / make a judgement 
o To what extent – evaluate 
o Why might? – explain 

 
o BOSTES – plan on using mix of glossary terms 

along with how, what, why etc. 
 



 
o Questions relatively straightforward - some 

required additional consideration  
 

o Continued trend of minimal stimulus and text to 
read 
 

o All papers computer marked by BOSTES 
 

o Good balance between topics (5 questions on each 
topic)  
 



Question 1 







o Use reading time efficiently   
o Don’t waste time on a difficult question - other 

sections of paper still needs addressing  – worth 1 
mark each 

o Think about the order to complete the exam 
o Read carefully and HIGHLIGHT KEY WORDS  
o Deconstruct M/C questions and work through 

answer options  
o M/C answers should be determined through 

process of elimination 
o Never leave a multiple choice question unanswered! 

 



o 4 questions - all topics – each allocated equal mark 
value (10 marks) 

o All questions quite straight forward  
o Notable absence of ratio calculations - Q24 - basic 

cash flow statement. 
o Majority of questions used glossary directive terms 

- Q23(a) – ‘how’ plus ‘identify’ an example of 
specific employer association  

o Limited stimulus provided    
o Students can access marks if their response makes 

sense even though may not be specifically in the 
syllabus 
 



Item Analysis 

Average mark 
by state 

Average mark for 
sample high school 

for this question 



 Section II 
 

 Candidates showed strength in these areas: 
 • understanding the reasons for resistance to change (Q.21)  
 • describing the features and characteristics of sequencing and scheduling (Q.21)  
 • understanding SWOT and marketing strategies relevant to the scenario (Q.22)  
 • understanding the role of employer associations (Q.23)  
 • making clear the relationship between maintenance (as a human resource 

management strategy) and improved business outcomes (Q.23)  
 • interpreting and calculating cash flow statements (Q.24)  
 • explaining how government influences financial management (Q.24).  

 
 Candidates need to improve in these areas: 
 • linking the use of sequencing and scheduling to improved business operations 

(Q.21)  
 • understanding the role of government in influencing financial management and 

cash flow management (Q.24). 
 



o Read question carefully – theory or reference to 
stimulus if provided 

o Read carefully and HIGHLIGHT KEY WORDS  
o Understand key terms 
o Make links to relevant syllabus section / dot points 
o Relevance of mark value and space provided – 

should give candidate an indication of what is 
expected 

o Use common sense - response must relate to relate 
to stimulus if provided 
 



 
In your answer you will be assessed on how well you: 
 
■ demonstrate knowledge and understanding 
relevant to the question 
■ apply the hypothetical business situation  
■ communicate using relevant business terminology 
and concepts 
■ present a sustained, logical and cohesive response 
in the form of a business report 
 



Question 25 (20 marks) 
 

Emu Uniform Manufacturers Pty Ltd are a successful business 
based in NSW. They currently supply a range of school, sport and 

work uniforms to a large number of customers throughout 
Australia. They are known for their outstanding customer service 
and high quality products. Sales have been increasing for many 
years and they have recently received a large long-term contract 
to supply uniforms to a major company. This will require them to 

significantly expand their output. To do this, the business will 
have to outsource overseas or spend $5 million to expand its 

existing factory in NSW.  
 

You have been hired as a consultant to write a report to the 
management. In your report:  
• recommend a source of finance for the factory expansion  
• discuss outsourcing overseas compared with the factory 
expansion  
• explain the global factors that need to be considered if they 
decide to use outsourcing as an operations strategy.  



o Students asked to recommend, discuss and explain 
in this question 

 
o Students need to use the stimulus provided in their 

response 
 
o Response needs to be in report format – sustained, 

logical and cohesive 
 
o Business people do not write essays – information 

needs to be conveyed quickly and efficiently 
 



State mean 

School mean 



 Section III 
 

 Question 25 
 

 Candidates showed strength in these areas: 
 • using the stimulus provided  
 • explaining an appropriate financial option which might be available to 

the business  
 • comparing a variety of issues associated with both outsourcing and 

the factory expansion  
 • showing the relationship between global factors and outsourcing  
 • structuring the response using appropriate report features.  

 
 Candidates need to improve in these areas: 
 • explaining global factors  
 • making reference to the stimulus throughout each part of the question  
 • relating global factors to business operations. 
 



 Executive summary - overview of what is to come (‘trailer’) no detail 
needed - not a rewrite of the question 

 
 Paragraphs that get right to the point - sustained, logical and cohesive 
 
 Lists of main points – followed by expanded descriptions  
 
 Headings to draw attention to major points / new sections 
 
 Selective underlining or highlighting where emphasis is required 
 
 Graphs, tables and diagrams (if appropriate)  
 
 Expression and justification of point of view 
 
 Strong conclusion with recommendations for action where appropriate 
 



 
A business report is more than an outline.  
 
Candidates need to make sure that their report 
contains depth, explanation and substantial 
conclusions or recommendations for action. 
 
Business reports address an audience – they are not a 
‘list’ of points – must be sustained, logical and 
cohesive.  

 



In your answer you will be assessed on how well 
you: 
 
■ demonstrate knowledge and understanding 
relevant to the question 
■ apply relevant business case study/studies and 
contemporary business issues 
■ communicate using relevant business 
terminology and concepts 
■ present a sustained, logical and cohesive 
response 
 



Question 26 (20 marks) 
Analyse both the causes of workplace disputes and 
the strategies used to resolve them 
 
Question 27 (20 marks) 
Assess the importance of using a mix of promotional 
strategies in the marketing of goods and services 
 

 



 
Both questions came from the ‘learn to’ of syllabus:  

 
 Analyse the causes of two workplace disputes and 

the strategies used to resolve them  
 
 Assess why a mix of promotional strategies is 

important in the marketing of goods and services  
 



 ‘A’ range responses – sustained, logical, 
cohesive and  clearly communicated 
business terminology and concepts 

 Must use case study/studies to access A and 
B bands 
 
 



HR 

Marketing 

 
School 
mean 
mean 

State mean 

State 
mean 

School 
mean 



 Section IV 
 

 Question 26 
 

 Candidates showed strength in these areas: 
 • demonstrating understanding of both resolution 

strategies and preventative strategies to address 
workplace disputes  

 • supporting responses with relevant case studies  
 • communicating using relevant business terminology and 

concepts.  
 

 Candidates need to improve in these areas: 
 • analysing rather than outlining or describing the causes 

and strategies.  
 

Identify components and the 
relationship between them 

Provide characteristics and 
features 



 question 27 
 

 Candidates showed strength in these areas: 
 • displaying knowledge of a range of promotional strategies such as advertising, 

personal selling, sales promotion and relationship marketing  
 • making a judgement about the importance of individual promotional strategies 

in the marketing of goods and services  
 • understanding communications processes such as opinion leaders and word-of-

mouth  
 • integrating the case study throughout  
 • using relevant business terminology and concepts.  

 
 Candidates need to improve in these areas: 
 • knowing the difference between the promotional mix and the marketing mix  
 • making judgements about the importance of having a mix of promotional 

strategies rather than the importance of individual promotional strategies.  
 • using one or more relevant case studies. 

 



 Interweave of theory and case studies 
 

 Candidates may answer question then use case 
study/studies to reinforce or many candidates 
answer the question through the case study 
 

 Hypothetical case studies may be used 
 

 Candidates need to make sure that their 
extended response contains depth, explanation 
and use of terminology and definitions 
 



o Candidates need to avoid the unfinished exam 
trap    

o Make full use of reading time – gives feel for 
the exam 

o Business report question and extended 
response question – must address entire 
question 

o Respond to the question asked not the 
question students wish was asked 

o Underline instructions in question (assess, 
explain, evaluate, outline, analyse) and follow 
carefully  

o Plan before writing – good investment of time  
 



o Refer to stimulus material / case studies in 
response  

o Write legible, accurate, relevant sentences and 
explanations.   

o Avoid listing – makes response appear like a 
prepared response or that candidate is not able to 
fully explain ideas 

o Sample timing – M/C 20 mins, S/A 40 mins, 1 hour 
each for report and extended response 

o Use of examples to illustrate your point  
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